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WORKFLOW [ customer — purchase order }

A 4 A 4
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{ customer — purchase order }
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{ project X }
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Autoplan

P —p—— ganging of similar labels,

[v] Recalculate number of products in label print sheet :
based on technical

Product I Description 1

100469

P o AT -m_m_m specifications

260 (3x4)
Dic
Ed B (Product ID = 100465)
Determine signatures
Views lAﬂev finishing v‘
260 (3x4) Customer 100931 - Calculation 101516 | Customer 100931 - Cakulation 101517 | Customer 100931 - Calaulation 101518 | Customer 100931 - Caladation 101519 Cust
Image —
5280 EM280-5 Job 1 4 Autcplan
Still to be allocated -~
gnmu 70005y, ﬁ _— overview of sales orders to produce
—O 100469 80x85 Seigneur de Launs - VACQUEYRAS [AR=cac It umber of prodicts n Inhel ~vicf sh=et
Quantity: 7000 pcs.
To produce: 7000 pes. ; - -
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b7 Tinay=
5280 EM280-5 Jolon
el mo =e al ac-ted . - w
TOT0pa. j:om P
e ° 102470 80x35 Seigneur Ze _acric - GIGONDAS 2026
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{ automatic preliminary scheduling production jobs }

production job 1 \
- new job 4

A - production job 2

- new job 5

- production job 3

\ = e /
a N

/ one overall scheduling
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INPUT printed white board
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magnetic planning board |« l
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SOURCES

oo |

production J

L

products with :

[ customer service} - statuses,

- technical details, ...
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- DUE DATE
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PARTNERS
[ scheduler }
dies, cilinders, tools
jobschedule approved to be prepared
confirmation can be sent material to be ordered

paper to be put at press
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) \ 25 - 27 September + Chicago

i ; LABELEXPO
AMERICAS 2018
Tt www.labelexpo-americas.com




FINAL
OUTPUT

[ scheduler }

A 4

determine the sequence of
the jobs

A 4

add free and automated
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FINAL determine the sequence of the jobs:
OUTPUT based on a lot of information

the due date(s) of the purchase order
- view on details of delivery/deliveries
- quantities of labels to be produced
- technical details of those labels (shape, sizes, ...)
- material(s) to be printed on, width of the paper, number of running meters needed
- ev. decide to use other material during make-ready
- colours to be printed
- dies and other tools to be used
- cilinders to be used
- finishings to be added
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FINAL
OUTPUT

i Scheduling machine manipulation i

determine the sequence of the jobs :
based on a lot of information

40_4
P— V- = F— =
| #Date /| Astart / |Duration |JobID | Customer | Shipment date ' @b description | Quantity | Size | Section length (inflh| Die ID f | Substrate | Paper width | Net consumption |
26/09/2017 | 12:16 24:56 2 483 500 |Irregular ( 200,000 x 55,000) PE Gloss Wh.TC 85 /RP37 /HD 70 White
28/09/2017 5:14 3:58 025487 SOAPRAHN 29/09/2017 2@Dx45 South of France soap - 3s 90 000 Irregular ( 200,000 x 45,000) 11,13ingh 001024 Raflacoat RH1 HG6S 220 4238,62m
29/09/2017 5:53 1:30 025501 SOAPRAHJ 03/10/2017 84Kk 70 Bath - Paris 27 006 Rectangle (80,000 x 70,000 ) 11,38 ingh 001082 Castgloss /RP51 HG65 260 650,23 m
29/09/2017 9:07 6:53 025491 SO0APRAHN 02/10/2017  1§Px120 soft soap - 9s 88 060 Rectangle ( 150,000 x 120,000 ) 14,63 indh 001028 PE Gloss Clear /RP37 /HD 70 White 320 5452,01m
29/09/2017 18:43 6:32 025452 SOAPRAHW 03/10/2017 180x 125 Provence Marseille - 7s 61600 Rectangle ( 140,000 x 125,000 ) 15,13 ingh 001029 Raflacoat RH1 /HG6ES 300 3944,20m
Scheduling machine manipulation ILI_
- Y - Tool status Products status
Gross consumpti Comment | Comment |Materia| shortage |Date of 1st material shor tatus |Cor‘|ﬁrmation ok |Producticr'| ok twork |Reprint
0 843,86 m| lack,Cyan,Magenta, Yello aterial shortage 909,20 arehouse Production co =d 0 approve Proof O changed
4 747,01 m §345,165,362,374,375,Black In warehouse | Production confirmed @ to approve Proof OK & Unchanged
1 131,87 m Qlack,Cyan,Magenta, Yelow Ordered & Production confirmed @ to approve Proof OK & Unchanged
6 367,74 m §33,213,2587,2985,36%,410,Black,) @ Material shortage  29/09/2017 In warehouse (g Production confirmed @ to approve Proof OK @ Unchanged
4847,19m W82,192,201,276,279,285,3415,35: In warehouse | Production confirmed @ to approve Proof OK @ Unchanged )
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FINAL
OUTPUT

determine the sequence of the jobs :
focus on each individual job

(scheduling machine ID = 5 GAL340 4) B3

General | Products status | Tool status

Probler| Date / |start / |Duration [JobID | Customer ke|Job description | Shipment date | Comment | Tor| Artwark | Reprint | Material shortage | Date of 1st m|Paper status | Paper comment

=] Scheduling machine ID : 5_GAL340_4 (5 record(s))
|| di 19/09/2017 15:09 | 24:56 025488 SOAPRAH  200x55 Bath - Marseille - 225 29/09/2017 @ & Proof OK & Unchanged @ Material shortage 19/09/2017
(il do 21/08/2017 8:05 3:58 025487 SOAPRAH  200%45 South of France soap - 3s 29/08/2017 o @ Proof OK ‘@ Unchanged
DM loo2uos017 1203 | 130 lozssor [sonPraJsoxmeampars [y | I T ) N I R R
il do 21/08/2017 13:33  6:53 025491 SOAPRAH  150%120 soft soap - 9 02/10/2017 & ‘& Proof OK & Unchanged @ Material shortage 21092017
|| do 21/09/2017 226 &:32 025492 SOAPRAH  140x125 Provence Marseille - 7s 03/10/2017 @ & Proof OK & Unchanged

oM A

L m

§ Status
Product 1D [ | Version description | Quantity|se ¢/ |unit ) Artwork | Reprint | Administrat Stock L
»[100608 7000 # ProofC To deliver 7000 *
100609 80x70 Bath - Bruges 8000 002 ex. @ ProofC @ Unchar @ - Infatntne g =
| 100610 8070 Bath - Gouda 8000 003 ex. @ Proof C @ Unchar @ - Fymahie 00
il ; In production 1}
100611 80x70 Bath - Lile 4000 004 ex. & Proof C @ Unchar @ -
= Purchase 1]
Final stog
| | <
Gr: |\c'ersians | rfherials | Deliveries | Tools | Chronalogy
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FINAL determine the sequence of the jobs:
OUTPUT focus on each individual job

General Products status Tool status

2| Probler| Date / |starl / |Duration |JobID | Customer ke| Job description | Shipment date | Comment | Tot| Artwork |Reprint Material shortage | Date of 1st m|Paper status | Paper comment

=] Scheduling machine ID : 5_GAL340_4 (5 record(s))
| di 19/09/2017 15:09 | 24:56 025488 SOAPRAH  200x55 Bath - Marseille - 225 29092017 & & Proof OK & Unchanged @ Material shortage 19/09/2017
| do 21f09/2017 8:05 3:h8 025487 SOAPRAH  200x45 South of France soap - 3s 29092017 & & Proof OK '@ Unchanged
| do 21/09/2017  12:03  1:30 025501 SOAPRAH  80x70 Bath - Paris 03/10/2017 @ & ProofOK @ Unchanged
b T e I T el oo st e 55 ozjoory | E [ ranrok | © ncnged |~ armisharzge oo ||
: do 21/09/2017 20:26 6:32 025432 SOAPRAH  140x125 Provence/Marseille - 7s 03/10/2017 & & Proof OK

{Scheduling machine ID = 5 GAL340_4) B4

(LOHE R B S m

@ Unchanged

EEiMahenaI description /4 Quantity iT\rpe |Date # |Purcha:| Comment Stat| Material ID Stock 99999 [
(380 50 a 0 mr 41,00 Reservatio 05/20 Delivery period: 7 da 0:00 100657 Reserved See
|PE Gloss Clear /RP37/HD 70 White/ 320 mm 6 367,74 @ Reservation 21/09/2017 Delivery period: 2 days 0:00 100692 In quarantine o
Available 99 433
To be delivered 0
Final stock 99 433
L

Graph | Version} |Materials

deliveries | Tools | Chronology
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FINA

OUTPUT

L

determine the sequence of the jobs :
focus on each individual job

General Products status Tool status
b Probler| Date 7 |513r1 # |Duraﬁon |Job D |Cushomer ke| Job description |Shipn1ent date | Comment |To: Artwork \Reprint Material shortage |D_ate of 1st m! Paper status |Paper comment
=| Scheduling machine ID : 5_GAL340_4 (5 record(s))

[ di 18/09/2017 1509  24:56 025438 SOAPRAH  200x55 Bath - Marseille - 225 29/09/2017 & & Proof OK & Unchanged @ Material shortage 19/09/2017
| do 21092017 8:05 3:58 025487 SOAPRAH  200x45 South of France soap - 3s 29/08/2017 o '@ Proof OK '@ Unchanged
Bl oo e | 1za: | 0 Joassus [sowar [TPRER T K == I N R B
I do 21/09/2017 1333 &:53 025491 SOAPRAH  150x120 softsoap - 9s 02/10/2017 & & Proof OK & Unchanged o Material shortage 21092017

do 21082017 20026 £:32 025492 SOAPRAH  140x125 Provence/Marseile - 7= 03/10/2017 & @ Proof OK @ Unchanged

(Scheduling machine ID = 5_GAL3490_9) B3

LN |

LSRR

>

Deliveries

= Sales order Quantities Shipment Status |

{ | Product ID | |Order | Description Orderell | Expected shipment date Poducﬁon ok | Confirmation ok

‘ 004708 80x70 Bath - Paris 350 1|03/10/2017 “  to approve # Production confirmed %
‘ 004708 80x70 Bath - Bruges 4008 03102017 @ to approve « Production confirmed

| ‘ 004703 80x70 Bath - Gouda 4008 03102017 @ to approve & Production confirmed

‘ 004708 80x70 Bath - Lille 2008 03102017 @ to approve & Production confirmed
‘ 004719 80x70 Bath - Paris 3 508 05/10/2017 @ to approve & Production confirmed
‘ 004713 80x70 Bath - Bruges 4008 05/10/2017 @ to approve & Production confirmed
‘ 004719 80x70 Bath - Gouda 4008 05102017 @ to approve & Production confirmed
{ 004719 B0x70 Bath - Lille 2 00W05/10/2017 @ to approve & Production confirmed

Ko < i

Graph | ersions | Materiald |Deliueries | ools | Chronology
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FINAL determine the sequence of the jobs:
OUTPUT focus on each individual job

General | Products status | Tool status
Frobler| Date / |Start / |Duration |JobID | Customer ke|Job description | Shipment date | Comment | Toc| Artwork |Reprint |Mabana| shortage | Date of 15t m| Paper status | Paper comment
1=] Scheduling machine 1D : 5_GAL340_4 (5 record(s))
|| di 18/03/2017 15:09  24:56 025488 SOAPRAH  200x55 Bath - Marseile - 225 29092017 @ & Proof OK & Unchanged o Material shortage 19/08/2017
I do 21/09/2017 8:05 3:58 025487 SOAPRAH  200x45 South of France soap - 3s 29092017 o & ProofOK & Unchanged
W oo 21092017 | 1205 | 0 lozsso1 sospwst [ETTRERT, T N i I I I
Il do 21/09/2017 13:33  6:53 025431 SOAPRAH  150x120 soft soap - 9s 02102017 & & ProofOK & Unchanged o Material shortage 21/09/2017

do 21/09/2017  20:26  6:32 025432 SOAPRAH  140%125 Provence Marseile - 7= 03/10/2017 @ @ Proof OK & Unchanged

(Scheduling machine ID = 5_GAL340_4) B4

W [T e e < | n

General
|Keyword | Description | Type | Stock location ID | Date |PO comment Status
Click here to define a filter El
. R & qeqrenene | Lonsjaoy “ oerea Moty tols statu
001059 PREEG 30x70 Bath Paris de luxe & Requirement 21/09/2017 @ Ordered
w4 EREE < pr— 2
Graph |\u'ersions | Materials | Deliveres | Toals Cl'lonology
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FINAL determine the sequence of the jobs:
OUTPUT focus on each individual job

= General Products status Tool status
z| Probler| Date ¢ |5tart # |Duration |JobID | Customer ke| Job description | Shipment date | Comment | Tot| Artwork | Reprint Material shortage | Date of st m| Paper status |Paper comment
=] Scheduling machine 1D : 5_GAL340_4 (5 record(s))

I di 19/09/2017 15:09  24:56 025488 SOAPRAH  200x55 Bath - Marseille - 225 29/09/2017 & '@ Proof OK @ Unchanged @ Material shortage 15f09/2017
|| do 21/09/2017 :05 3:58 025487 SOAPRAH  200x45 South of France soap - 3s 29/09/2017 & ‘& Proof OK '@ Unchanged
Bl o zosimo |20 | 10 lovsor [sosenr [T T Il G = I I I S
|1 do 21/09/2017 13:33. 655 025491 SOAPRAH  150%120 soft soap - 9s 02/10/2017 & '@ Proof OK & Unchanged o Material shortage 21j09/2017
I do 21/09/2017 20:26 6:32 025492 SOAPRAH  140x125 Provence Marseille - 7s 03102017 @ & Proof OK & Unchanged

(5cheduling machine ID = 5_GAL340_4) B4

M A kBT < m 4

Chronalnow

= Date Quantity|Duration  ff{ Description | comment | comment
& 583017 () 0 oergoe |
wo 20/09/2017 (38) 12:02 i Wark step 4_CLICHES Black,Cyan,Magenta, Yellow Gallus 340 4 V op 22/09/2017 om 5:53
do 21/09/2017 (38) 12:03 @ Reservation 100561 label label
do 21/09/2017 (38) 12:03 ﬁ Woaork step 5_GAL340_4 Black,Cyan,Magenta, Yellow
do 21/09/2017 (38) 15:33 4 Work step : 73TYPO
ma 25/08/2017 (39) 9:59 G Work step 7_REWINDING ECS340-7
di 03/10/2017 (40) 0:00 \,f Sales order 80x70 Bath - Paris/80x70 Bath - Bruges/80x70 Bath - Gouda; Champs Elysées 1, 75007 Paris (FR)
do 05/10/2017 (40) 0:00 \,f Sales order 5070 Bath - Paris/80x70 Bath - Bruges/80x70 Bath - Gouda; Champs Elysées 1, 75007 Paris (FR)

BB < >

Graph | Versions | Materials | Deliveries | Tools  Chronology
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FINAL
OUTPUT

determine the sequence of the jobs :
using TRAFFIC LIGHTS

- capacity of the presses and finishing machines
- default capacity, modifiable per machine, per week, per day
- order confirmation already sent to customer ?
- delivery date already confirmed to customer ?
- pre-press status of product(s) — (all) approved ?
- availability (and more information) of material ?
in stock ? ordered ? to be delivered on time ?
- availability of diecut and eventually other tools
- availability of diecut at the scheduled time
- free statuses of sales orders, production jobs, products, tools, ...
- special tool, unusual material, reliable customer
- long delivery time for special material

25 - 27 September + Chicago

AMERICAS 2018
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FINAL
OUTPUT

Utilisation
Kalender

“®

»
¥

3|28 29 3
= 4 5
7111 12 1

w

2|25 26 2

4  september 2017 B
mdwdv zz

==( 13 [18]20 21 22 23 24

oktober 2017
mdwdwv z

031 1 2 3
& 7 & 910
3 14 1515 17

728 29 30

&, Gallus + Rewinder

Planbord

&, Narrow web (print + conv.)
e Gt it

determine the sequence of the jobs :
using TRAFFIC LIGHTS

1day 2days 7days 14 days 30 days 60days 4 day(s)

-
-

¥ Today ¥ Tomorrow ¥ The day after tomorrow Previous/Next Day 19/09/2017 o H

« (€ (> » dinsdag 19/09/2017, 4 days

Gallus + Rewinder

19"29,{20 17 15:48

[ # Tooewhars ETECES

j & Too few hours 7 REWINDING

Ei Scheduled |Sd'1eduling machine ¢ | Capacity| Scheduled | Balance sd’1eduledi %% balance scheduled| Passed capadity | Available capadity | Passed i Planned balanfie | ellznce todo| % balance to do

56:39 11 % 10:43 5312  0:00 7:Q1 @ Too few hours 13 %

| 128:00]|

51:10|

21:36| 106:24/| 0:00]] 51:10

¥ utilisation

iy

V7,17 (R0) F192

|§ Help

7 _REWINDING-|

\

i

20009
WO

21.09 ' ' ' 2203
do W

| Geert Vansteenbrugge
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FINAL
OUTPUT

determine the sequence of the jobs :
using TRAFFIC LIGHTS

Scheduling machines capacity per week

Select the lines and press the button to modify

:E| Monday Tuesday Wednesday Thursday Friday Saturday Sunday
EE|S::heduIing machine £ | Capadty.mmmmmm ur
= Click here to define a filter
|| (=] Year : 2017
=] week : 38
= 4_CLICHES 38:00 §:00 9:00 800 900 3:00 900 G:00 0:00 OO0 O:OD 0
> | mmmmmmmm
= 5_GALZB0_5 38:00 9:00 § &:00 go:00 8:00 9:00 800 900 3:00 900 G600 0:00 000 0:0D 0:00
5_GAL340_4 80:00 5:00 § 16:00 §5:00 16:00 5:00 18:00 5:00 15:00 5:00 16:00 ©:00 w00 0:0O 0200
: 5_HP_20000 38:00 9:00 § &:00 go:00 8:00 9:00 800 900  3:00 900 G600  0:00 0:00 0:00
5_HPI_4500 38:00 S:00 g &:00 900 800 00 800 00 00 900 00 0
: 5_HPI_5000 38:00 9:00 § 8:00 go:00 B:00 9:00 800 900 3:00 900 G000 0
S5_JAYHAWK 38:00 S:00 g 8:00 g9:00 800 00 800 00 500 900 00 O
: S5_MIL300_7 80:00 5:00 § 15:00 §5:00 16:00 5:00 15:00 5:00 15:00 5:00 16:00 ¢
5_¥EIKOM3300 38:00 S:00 g &:00 900 800 00 800 00 00 900 00 0
: 7_DIGICON 40:00 3:00§ %:00 g&:00 B:00 B:00 800 B:00 3:00 800 800 0
I 7_REWINDING 80:00 5:00 § 16:00 §5:00 16:00 5:00 18:00 5:00 15:00 5:00 18:00 0O
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FINAL determine the sequence of the jobs :
OUTPUT using TRAFFIC LIGHTS
Products s | ol statu
s| Tol| Artwork Reprint aterial shortage tatus obScheduled
o Proofsent o MNew & Material shortage | §@ In warehouse J @ Scheduling confirmed
@ Proof OK @ Unchanged @ Inwarehouse | @ Scheduling confirmed
& Proof OK @ Unchanged & Ordered @ Scheduling confirmed
@ Proof K @ Unchanged § o Material shortage | | In warehouse | @ Scheduling confirmed
IS EEEETI @ unchanged | “ Toberepared “ Scheduiing confirmed
o Proofsent o Mew @ Material shortage | | In warchouse || @ Scheduling confirmed
@ Proof OK @ Unchanged @ Inwarehouse | @ Scheduling confirmed
& Proof COK o Unchanged [ Material shortage | | @ In warehouse || @ Scheduling confirmed
& Proof rejected @ Unchanged @ Tobe repared | @ Scheduling confirmed
o Proof CK A o Unchanged A J E Ordered ks:heduling n:n:nnﬁrmecu

25 - 27 September + Chicago
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FINAL determine the sequence of the jobs :
OUTPUT using software tools

scheduling methods

- normal jobs, rush orders — different waiting times
non-calculated milestones

- pre-press work, plates ready, ...
scheduling categories

- show machines in limited groups for better overview

- easy switch from one to another category

- one global overview for all machines
recalculate reservations when modifying original scheduling
pre-press status of product(s) — (all) approved ?
availability (and more information) of material ?
in stock ? ordered ? to be delivered on time ? future shortages ?
availability of diecut and eventually other tools

- availability of diecut at the scheduled time

W

free statuses of sales orders, production jobs, products, tools, ...

s 25 - 27 September + Chicago
» LABELEXPO
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FINAL
OUTPUT

determine the sequence of the jobs :
using software tools

= = |

& Schedule job
Job 025488 SOAPRAH 200x55 Bath - Marseille - 225
Status
Scheduling | 3 work steps to be done.

0 work steps are busy.
0 work steps are already checked off,

Define which work steps will be created:

Scheduling work steps are created via the job calculation data for prepress, press sheets and general finishing. You can add extra work steps via

scheduling models.

Scheduling model  (LABEL1 =

Reimpression (without changes)

Desaription QScheduIing mac. .. EDur. .. | schedule iComment EComment iComment
=) icalculation 7|
=Printing 7]
(=) 107047 label [l
Bt 4_CLICHES 001 [
B Printing 5_GAL340_4 2456 7
B Rewind (Rotoflex) 7_REWINDING 4:43 )
< il >
Define what should be done with existing scheduling:
(_J Nothing
() Rearrange
(®) The unfinished work steps will be deleted.
Scheduling method 002 L Rush Order
Update reservations automatically
@ | Mext (F3) == | | Cancel

ng
€, Gallus + Rewinder
@, Labels (All

»

&, Narrow web {print + conv.)

&, Linoprint
&, Finizhing
&, Codimag
., Narrow web {print + corv.) - all
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FINAL
OUTPUT

determine the sequence of the jobs :
using software tools

General

§| F‘rubler| Date

£ |51ﬁr1 £ |Duraﬁnn

|Urgency ‘|‘ub 1D

| Customer keyw | Job description

[ ]

do 21/09/2017
do 21/09/2017
do 21/08/2017
do 21/09/2017

|| =] Scheduling machine ID :

do 21/09/2017
do 21/09/2017
vr 22/08/2017
vr 22/09/2017
ma 25/09/2017

3:05

12:03
1333
20:26

10:05
14:03
626
12:53
3:59

=] Scheduling machine ID : 5_GAL340_4(5r

o oo 1508 | 206

J:08
1:30
6:53
032

445
0:48
1:00
0:45
0:11

rd(s})

“ Urgent
i Mormal
o Floating
i Mormal
o Mormal

7_REWINDING (Sfecord(s))

@ Urgent
i Mormal
o Mormal
i Mormal
o Floating

SOAPRAH  [200x55 Bath - Marseille - 225

SOAPRAH 200x45 South of France soap - 3s
SOAPRAH 80x70 Bath - Paris

SOAPRAH 150%120 soft soap - 9=

SOAPRAH 140%x 125 Provence Marseile - 7s
SOAPRAH 200x55 Bath - Marseille - 22s
SOAPRAH 200%45 South of France soap - 3s
SOAPRAH 150120 soft soap - 9=

SOAPRAH 140x125 Provence Marseile - 7s
SOAPRAH 80x70 Bath - Paris

i
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FINAL
OUTPUT

determine the sequence of the jobs :

optimize scheduling

- input zone with jobs to be handled and scheduled or

mix of all jobs (already scheduled are still to be scheduled)
- simulation of determining the job sequences

to be cancelled and restarted or to be confirmed

(tool offered by software)

- final scheduling, to be fixed for 1, 2, more day(s)

- information about :
- calculated duration
- quantities to be produced
- technical details of the labels
(size, colours, ...)

- expected/confirmed delivery date

- job and customer
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FINAL
OUTPUT

determine the sequence of the jobs :
optimize scheduling

= Scheduling machine manipulation
& Fill up spare hours HE
The work steps 5_GAL340_4 P spa
General
| #Date /| #start / | | Customer ke shipmen Jength (inch| Die ID | substrate
|1o9/2017  |[FEER |soaPrRAH  |23/09/20 Which work steps advance? |PE Gloss Wwh.TC 85 RP37 /HD 70 White
s | 21j09/2017 5:00 SOAPRAH 290920 11,13inch 001024 Raflacoat RH1 HGES +
Bl Status from | Not appliczble vl .
| 21/09/2017 6:00 SOAPRAH 03710729 11,38 inch 001082 Castgloss /RP51 HGE5 260 650,23
g | 21j09/2017 700 SOAPRAH  02/10/24 In fout | Al work steps v 14,63inch 001028 PE Gloss Clear /RP37 HD 70 White 320 s4s20in ¥
| 21/09/2017  18:43 SOAPRAH  03/10/24 = = 15,13inch 001029 Raflacoat /RH1 HGES 300 394,20 A
= [~ What is happening ? Zr
New start |Advance all ] | 5
g ﬂl
= Scheduling machine manipulation ==
The work steps 5_GAL340_4
=l General |
| # Date | Customer ke'| Shipment date | Job description |Quantity |Size | section length (inch| Die D | Substrate | Paper width | Met consumptior
19/09/2017 29/09/2017 | 200x55 Bath - Marseile - 225 | 483 500|Tregular ( 200,000 x 55,000 ) 18,13inch|001025  |PEGlossWhiTC 85 RPI7HD 70 white | 22| 27823930
g \ 21f09/2017 8:05 SOAPRAH  29/09/2017 200x45 South of France soap - 35 90 000 Irregular { 200,000 x 45,000 ) 11,13inch 001024 Raflacoat fRH1 HGES 220 4238,62 +
| 21/09/2017  12:03 1:30 SOAPRAH  03/10/2017  80x70 Bath - Paris 27 006 Rectangle (80,000 x 70,000 ) 11,38inch 001082 Castgloss /RP51 /HGES5 260 650,23
b= \ 21/09/2017 133 6:53 SOAPRAH  02/10/2017 150120 soft soap - S5 88 060 Rectangle ( 150,000 x 120,000) 14,63inch 001028 PE Gloss Clear /RP37 /HD 70 White 320 5452,01 ¥
J 21/09/2017 20:26 6:32 SOAPRAH  03/10/2017 140x125 Provence/Marseile - 7s 61600 Rectangle ( 140,000 x 125,000 ) 15,13 inch 001029 Raflacoat RH1 HGES 300 394420 A
g Z
3 uf
£ 84
1
5
| | 43199 42 108,98
LR m >
| Graph x|
19.09 e, 2308 2419 2519 2808 278 25.08 2519 s mhn a0
i W do za s} ma di wo do wr a 0 ma
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FINAL
OUTPUT

determine the sequence of the jobs :

emergency situations

emergency situations :
- machine breakdown,
- employee illness,
- last moment changes,
- temporary shortage of material,

- important customer of company owner, ...
- split production in 2 or more parts — deliver a minimum quantity

- look for alternatives (press, paper, ...)

- recalculate the production, using variant calculations of the basic one

- take into account :

- other make-ready times, other press speed, other paper width
- extra production steps (turret inline rewinder > offline rewinding)

- s0: re-evaluate stock situation
- 5o :other die, as far as available
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FINAL
OUTPUT

determine the sequence of the jobs :

emergency situations

Schedule job

BE |

Job 025488 SOAPRAH 200x55 Bath - Marseille - 225
Status
Scheduling | 3 work steps to be done.

0 work steps are busy,

0 work steps are already checked off.

Define which work steps will be created:

scheduling models.

Scheduling model  |LABEL1 = Reimpression {without changes)

Scheduling work steps are created via the job calculation data for prepress, press sheets and general finishing. You can add extra work steps via

(®! The unfinished work steps will be deleted.

Description :Scheduling mac... Dur... |Schedule | Comment | Comment Comment
=liCalculation 7l
=|"Printing [¥l
=) 107047 label 73]
[ 4_CLICHES 001 |
[ Printing 5_GAL340_4 24158 Eel
B Rewind (Rotoflex) 7 REWINDING 3:02 el
< m »
Define what should be done with existing scheduling:
(I Nothing
() Rearrange

Define the scheduling method:
Scheduling method {001 L  Standard
Update reservations automatically
fﬁ) < Back {F12 | Next (F3) >= | |
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FEEDBACK

A 4

(
X

shopfloor }

didn’t respect the sequence

status job changes

A 4

used a non-reserved material

A

\ 4

specific messages

A 4

status schedule line changes

\ 4

production faults/complaints

1
J

scheduler
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CONTINUQOUS
EVALUATION

- occupation reports

- production reports
- real average setup-times
- real average machine speeds
- non-productive times

- label waste reports
resulting in :

- update of calculation parameters so more accurate estimating
- general improvement of production efficienty

W
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Thank you for your attention.
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