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Topics of Discussion

• Estimating challenges and suggestions

• Streamlining Order entry processes

• Lessons learned on the web



Estimating



Estimating Considerations

• The correct estimator is the key
• Process engineering

• Profiling all your assets and processes
• Conventional vs Digital

• Know your cost
• Very important for decision making

• Cost mark ups for profit



Who should estimate?

• Knowledge of all equipment capabilities

•Materials- Ink and Stock details

• Tooling options

• Pre-Press requirements

• Schedule loads

• Training…Training…Training



Production Equipment

• Equipment selection
• Number of colors/to print cylinders

• Digital vs Analog

• Tooling inventory

• Production quality

• Schedule loads again



The goal is knowing your cost

• Cost makes better decisions possible



Estimating Pricing

• Know your marketplace
• Unique process and product?

• Know you competition
• Equipment

• Overhead

• Track results
• Won vs Loss



Market Place Quoting

• Blank thermal label
• Tight margins/low profit

• Commodity

• Prime Labels
• Higher value more profit

• High volume

• High tech products (security, extended content)
• High profit

• Barriers to entry



Competition

•Who are you competing against?

•What equipment do they have?

•What are your competitive advantages?



Estimating Online







Manage Estimating with Data

• Need feed back from sales

• Number of quotes processed

• Quotes converted to orders

• How many were lost to competitors?





Order Processing



Who should enter orders?

• Job engineering preformed by the estimator

• A person with a attention to detail

• Excellent communication skills

• Should customers enter orders online?



Processing Orders

•Where are they coming from?
• Email from customers or salespeople

• Cost of processing an order
• Your costs on the other side of the wall

• Critical steps or touches

•What percent of orders are reorders?
• Are they easy to process?

• Order Automation
• Can you use automation to remove steps



Steps for Order Processing

• Receipt of Order
• From various sources

•Managing versions or SKUs
• Orders consisting of 100 of versions

•Managing of artwork
• Prepress automation

• Proof approval process

• Entering the order



Ultimate Automation

• Orders from multiple sources

• Order created unattended

• Picking requests direct to warehouse

• Invoice or bill sent shortly after shipment



Ordering Online



Online Service When Possible

• All data must be kept in the MIS software
• Single source for all data of record

•Must be able to handle all products

•Must be easier for your customer

• Simple reorders are the top request

• Viewing past products produced with images



Why do online systems struggle?

• How do customers order now?
• Phone

• Fax

• Email

• Website

• EDI

•Who enters that order?
• Label buyers?

• Salespeople?

• Customer Service?



Traditional attempts online?



Collaborative Projects Online

• Caught up in email mess?

• Team members left out

• Process taking too long

• No easy way to measure progress?



What the Customer Really Does



Order Anything - Anytime 



Product Detail Available



Reviewing Topics Discussed

• Proper consistent estimating a key to profit

• Analyze estimating data to monitor trends

• Training on all production processes critical

• Continuously examine office procedures

• Automating order processing is vital to profit and 
service

• Get online from your customers perspective



Thank You!


